MEETING MINUTES
Athletics/Extracurricular Activities Council

Minutes: Athletic/Extracurricular Activities Council

Date: 10/31/2024
Important Docs
WCS Im nt D 2024 202 Field Trips Athletic Page

Participants present:

Dettwiller Diels Beaugard Ziegler Woodruff

Troy
e Fall Sports Summary
e Winter Sports Outlook

Tim

Trophy Cases status - No Issues with trophy cases

Banners Status - No Issues with gym banners

Athletic facility Issues - Maintenance issues still outstanding on athletic facilities

Athletic Fund Balance - Athletic fund is higher now than this time last year

Event Transportation Issues - We are struggling to get all busses to events on time due to driver
shortage

Parent Complaints - No complaints with athletics so far this year

Head Coach Status - No anticipated changes in our head coaching positions

Ticket Pricing - Ticket prices are going up based on decision of SBAAC governing board
Participation Rates - No report

Hall of Fame - KUDOS were given to Troy as all reports indicate the HOF ceremony was outstanding

Carrie
e WMS Award nights/banquets? Can we combine MS banquets with HS awards night was discussed
e WMS Coach/parent communication - Need to establish communication expectations among MS
coaches

e FinalForms - Used as communication tool for MS coaches
e WMS Coaches - how are we recruiting? Troy indicated we post all positions internally then externally
e Team fundraising - $500 goal for some teams in MS. Seems very taxing for MS student athletes
e WCSD Huddle feeds - we are now charging to access events
e Football scoreboard lights - would like to get new lighting for scoreboard
Marty
e Baseball field at Holmes- Private group wanted to renovate Holmes ball field for use as a public ball

diamond

Next Meeting

May 2025
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